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Outline of the MTR
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• WHAT: Critical reflection on specific areas related to the implementation of the 
2016-2022 Strategic Framework, specifically: 

• the influence of the Strategic Framework on the work of the Federation;

• an analysis of performance trends toward the Strategic Framework’s Expected 
Results;

• a review of the Performance Dashboard used to monitor progress; and 

• a review of the implementation of IPPF’s Gender Equality Strategy.

• WHEN: June-September 2019

• HOW: Survey (MA, Collaborating partners, Secretariat); Performance/trends 
analyses
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Learnings and way forward
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• Recap on the 33 recommendations from the 2019
MTR

• Utilize time-tested indicators

• Overly complex or unrealistic indicators

• Disjointed data collection and systems

• Lack of data collection segmentation

• Issues with data comparability

• Understanding of IPPF’s unique position in the
INGO sector

18. Adopt IPPF’s Data Management 
Strategy where data is seen as a 
critical asset that drives decision-
making and learning to improve 
performance and ensure 
accountability. Invest financial and 
human resources as well as technical 
expertise to ensure its effective
implementation. 

30. Ensure that gender equality is 
institutionalized and an integral 
part of the organizational culture.

22. Create a structure with clear 
roles and accountabilities for 
knowledge and learning and 
include a function that acts as a 
connector of IPPF Member 
Associations
and the Secretariat.



Thank You
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