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Strategy Design Roadmap

CO-INITIAT

DECEMBER 2020-MAY 2021

PHASE 1
Dec Board Direction
Jan—-May Research &

Desk Reviews
Feb—Apr Road Map Design

& Sharing

O

LISTENING &
VISIONING

JUNE-NOVEMBER 2021

PHASE 2
Jun—Oct Listening Tours
Jun—Oct  The Pleasure Talks
Jun—Oct Social Media
Competition
Jul-Aug Reach for the
Future Workshops
Sep Visioning the

Unified Secretariat

Nov Synthesis

)

CO-CREATING

DECEMBER 2021-JUNE 2022

PHASE 3
Dec Convene Writing
Team
Jan Writing Retreat

Jan-Mar  Shaping the Metrics
Feb—Apr  Consultation
May Board Sign-off

Jun Indicative MA Vote

=

BUSINESS
PLANNING

JULY-NOVEMBER 2022

PHASE 4

Jul-Sep Secretariat Business Nov
Planning & Budgeting
Nov
Jul-Sep MA Business Cases
& Budgeting

LAUNCH

NOVEMBER/DECEMBER 2022

LAUNCH

GA Presentation

Launch Event

CO-EVOLVING

JANUARY 2023-DECEMBER 2025

Jan—Mar

2023-25

2023-25

2023-25

PHASE 5

Accountability

Design & Launch
3-year Reflection &
Learning Process

Internal
Communications &
Data Systems

C-SIP Meetings



Phase 2: levels of strategic input

Roundtables

SRHR2030 Challenge

MA Consultations
Regional & Youth Forums

Research and Data Review




Foundation: Research Reports

Footprint Future



Synthesis Reports

Blue Sky: Roundtable

CHALLENGE STATS

8800+ @6 422

1=y

&m 2 weeks @ 4+ Million

The slang people loved came in all shapes and sizes. Sometimes humorous and
light, sometimes profound and metaphorical, but always deeply personal.
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SEX WITH HUMOUR LOCAL WORDS THAT SAY
From amusingly serious language to plain old ‘funny sounding' words, humour ITJUST RIGHT
appeared again and again in new sex slang. Entrants shared expressive local sex
slang from all around the world:
Example
Jojo mojo (br Nigeria:
Joystick (penis)

-use e
and appreciation for the behind!

Blue Sky: Youth Challenge

Horizon: MA Consultation

Grounded: Forums



NEXT Phase

Analyse all the input

Drafting Team

Key Strategic Questions

Draft Framework
Results Framework

Consultations

"The best way to
understand the
changing world
is through the
MAs."

— Jackie Edmond, Chief
Executive, Family Planning
New Zealand

"l cannot remain indifferent when,
in the majesty of the law, a
women's hell is being prepared in
Poland. | do this for my daughter,
my niece, my students. So that
they do not leave, so that they feel
safe in their own country."

— Iwona: Teacher With A Mission, Defend the Defenders Project
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"In this ever-changing world, change is
the mindset of the people.”

-Don Gunawardena, President of National Council, Family Planning
Association Sri Lanka


http://www.ippfstrategy2028.org/

